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◦Make one- month SLDP certificate course compulsory 
for all the School Heads of Government and Private 
Schools.
◦Conduct  impact studies every two years
◦Conduct Need- based training based on the availability 
of the module
◦Develop Module based on the arising issues



◦ Handholding of the district Level  PLC
◦ Conduct Need based training based on the availability of the 

Module
◦ Conduct Short term refresher course on school leadership 



◦ Train the backlog of untrained school Head  of GHS and GHSS of 
Nagaland for one month SLDP
◦ Conduct evident based impact studies in 20 schools
◦ Depending on the availability of fund conduct short term course 

on school leadership
◦ Launching of District Level  PLC for school leaders
◦ Develop 5 case study every year
◦ Develop 5 video documentaries every years



◦ Develop 5 case study every year
◦ Development of 5 video documentary every year



◦ Short term refresher course on school leadership
◦ At least Conduct 1 one Month SLDP Certificate course  for school  

Heads
◦ Conduct Need based training for thee school heads



◦ Handholding with NCSL NIEPA
◦ Supporting District PLC
◦ Working with District PLC



◦ Conduct impact study every two years



Gaps to be filled

◦ Module
◦ CPD
◦ Networking & Institutional Building



◦ Organized One Month SLDP for Principals, Vice-principals, Headmasters, Asst. Headmasters,
Head Teachers and Teacher-in-Charge. So far the SLA, Nagaland has conducted Eight (8)
One Month SLDP course and two (2) 16 days SLDP course for the school heads of
Government Higher Secondary School, Government High School, Government middle
schools and Government Primary Schools. 90% School Head of GHS and GHSS has been
trained

◦ Release of the Report on the Pilot Project ‘50 Hours Continuous Professional Development 
(CPD) Module & Diary’ for school heads.

◦ Video Documentary: The Extra Mile: The School Leadership Academy (SLA), SCERT,
Nagaland, Kohima developed a Video Documentary - ‘The Extra Mile’ based on
Government Middle School Jakhama ‘A’ for one academic year. The documentation
started from the beginning of the academic session of 2022-2023 that covered the various
stages of school progress, development and the innovative practices in GMS Jakhama ‘A’.
The initative was funded by Nagaland State Government.

◦ Survey on ‘The Efficacy of SLDP conducted by SLA, Nagaland’ 
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