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LONG-TERM GOALS 2025-2030

o Make one- month SLDP certificate course compulsory
for all the School Heads of Government and Private
Schools.

oConduct impact studies every two years

o Conduct Need- based fraining based on the availability
of the module

o Develop Module based on the arising issues



MEDIUM-TERM GOALS 2025-2028

o Handholding of the district Level PLC

o Conduct Need based training based on the availability of the
Module

o Conduct Short term refresher course on school leadership



SHORT-TERM GOALS 2025-2026

o Train the backlog of untrained school Head of GHS and GHSS of
Nagaland for one month SLDP

o Conduct evident based impact studies in 20 schools

o Depending on the availability of fund conduct short term course
on school leadership

o Launching of District Level PLC for school leaders
o Develop 5 case study every year
o Develop § video documentaries every years
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o Develop 5 case study every year

o Development of 5§ video documentary every year
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STRAND 2;: CAPACITY DEVELOPMENT

o Short term refresher course on school leadership

o At least Conduct 1 one Month SLDP Certificate course for school
Heads

o Conduct Need based training for thee school heads
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o Handholding with NCSL NIEPA
o Supporting District PLC
o Working with District PLC
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o Conduct impact study every two years




Gaps in school leadership academy’s
visibility on the SLA porial

Gaps to be filled
o Module
o CPD

o Networking & Institutional Building



Specific details to be added in the SLA
Decadal Report 2015-2025

o

o

Organized One Month SLDP for Principals, Vice-principals, Headmasters, Asst. Headmasters,
Head Teachers and Teacher-in-Charge. So far the SLA, Nagaland has conducted Eight (8)
One Month SLDP course and two (2) 16 days SLDP course for the school heads of
Government Higher Secondary School, Government High School, Government middle
schools and Government Primary Schools. 90% School Head of GHS and GHSS has been
trained

Release of the Report on the Pilot Project ‘50 Hours Continuous Professional Development
(CPD) Module & Diary’ for school heads.

Video Documentary: The Exira Mile: The School Leadership Academy (SLA), SCERT,
Nagaland, Kohima developed a Video Documentary - ‘The Extra Mile' based on
Government Middle School Jakhama ‘A’ for one academic year. The documentation
started from the beginning of the academic session of 2022-2023 that covered the various
stages of school progress, development and the innovative practices in GMS Jakhama ‘A’.
The initative was funded by Nagaland State Government.

Survey on ‘The Efficacy of SLDP conducted by SLA, Nagaland’



SLA released a report on
the pilot project of the 50-
hour CPD module and

CPD Module & Diary Y -

diary.
\.

GOVERNMENT OF NAGALAND
STATE COUMCIL OF ECUCATIONAL RESEARCH ARD TRAINING
NAGALAND :: KDHIMA

cAedule and Diary fer Sehee! S eads

Video Documentary: The Extra Mb

‘The Extra Mile’ based on
Government Middle School
Jakhama ‘A’ for one academic

/Survey on SLDP )

SLA conducted a survey to
assess the impact of the
School Leadership
Development Program

year.

\(SLDP) on school leaders. .

THE EFFICACY OF SCHOOL
LEADERSHIP DEVELOPMENT
PROGRAMME

SCHOOL LEADERSHIP ACADEMY, NAGALAND :

—



“First time I have had a real
leadership training ...
Through this training I have
realised that [ am not a good
school leader.

This is the reflection I am
taking with me ...
There are so many things to
be done, which I am not
doing, which I have now

“We were thoroughly
rccharged. and hopcﬁll]y in
the future also there will be

such recharging episodes,
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“We came here thinking that

for all of us. we know so much, but after

" attending the training we School li'ﬂll(‘l'h‘llip come to know.”
- Toshilemla Pongen, have come to realise that the l)i‘\'('lnlnn(-“t P E okl t
Principal, much that we knew was in rogramme c ]:l. \‘mgil\unm'.
face lictle” rincipal,

School Leadership GHSS Tuli

S\‘lhl)uﬂlgl\.\ GHSS
Development Programme

“One of the most
encouraging moments was
learning from each other”

School Leadership
Development Programme

- M. Limasunep Imchen,
Vice Principal,
NI Jamir GHSS
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